
 

LEARNER BEHAVIOUR, SUPPORT AND 

CHALLENGE PROCEDURES 
1.0  MUTUAL RESPECT AND POSITIVE BEHAVIOUR AND ATTITUDES 

We are pleased that you have chosen to take your next steps in education with us here at Carlisle 

College.  We pride ourselves in providing a high quality learning experience for everybody who chooses 

to study and work here.  In order to maintain this, and ensure that you get the most out of your time 

here, it is important that everybody at the College displays positive behaviour and attitudes and treats 

one another with respect.  In order to maintain these high standards any behaviour that does not meet 

the expected standards will be challenged. 

2.0 OUR EXPECTATIONS 

We expect all learners to treat each other, staff and visitors to the College with respect at all times.  We 

expect behaviour that promotes a positive working and learning environment and we expect everyone 

within the College to respect the facilities and resources here; as well showing respect for the 

opportunity to learn and develop new skills and knowledge.   

Below are the expectations for staff, students and visitors at the College. 

Throughout the College we: 

 Treat everyone with politeness, respect and consideration 

 Recognise that our behaviour can affect others, even if that is not our intention 

 Use language which is polite and avoid the use of any terms that could be offensive to others 

 Play MP3 (or other music) through headphones rather than out loud 

 Use technology appropriately and never take photographs or video/audio recordings of others 

without their express permission 

 Keep corridors clear and do not sit on the floor as this may block access 

 Do not attend whilst under the influence or in possession of drugs or alcohol 

 Only eat, drink or smoke in the allocated areas of the College (Including E-Cigarettes) 

 Do not spit or drop gum 

 Respect the environment and recycle rubbish using the bins provided 

 Follow all health and safety guidelines 

 Ensure that we are wearing College lanyards and badges and that they are visible 

 Look out for the well-being of our peers and colleagues and highlight any changes in behaviour 

that may be a cause for concern or an early sign of radicalisation 

In classes we: 

 Treat everyone with politeness, respect and consideration 

 Listen to each other and try not to talk over other people 



2 

 Have respect for other people’s opinions, work and contributions 

 Always attend and make sure we are on time 

 Arrive at classes ready to work and bring with us all the equipment we need for the class 

 Arrive at each class with a positive attitude and enthusiasm 

 Focus on the work in hand 

 Use language which is polite and avoid the use of any terms that could be offensive to others 

 Only use mobile phones if it has been agreed that that is ok and will contribute to the work we 

are doing 

 Do not eat food and only drink water 

 Keep the classes and workshops tidy and clear up any mess before we leave 

 Follow all health and safety guidelines 

 Ensure that we are wearing College lanyards and badges and that they are visible 

 Look out for the well-being of our peers and colleagues and highlight any changes in behaviour 

that may be a cause for concern or a sign that there may be a safeguarding issue 

 Use technology appropriately  

 

3.0      YOUR EXPECTATIONS 

If we all follow the guidelines above, then you too can expect to be treated with respect.  You should 

expect to learn and work in an orderly and positive environment where your opinions are valued and 

respected and where differences in opinion are discussed in a positive and productive manner.   

Whilst at College you should expect to be challenged if you do not live up to the high expectations that 

we set around behaviour and attitudes; you can also expect to see others being challenged if their 

behaviour falls below expected standards. 

4.0     WHAT HAPPENS WHEN THINGS GO WRONG 

Despite the high standards we set we know that there are times when some learners struggle to behave 

in line with these expectations or when their attitude to learning takes a dip.  This can be for a variety of 

reasons such as external factors, peer group disagreements, finding the work too challenging or not 

challenging enough and many more.  Where this happens we want to work with you to help you 

overcome this as quickly as possible and we would like you to speak to your progress coach if you have 

any concerns about your own performance or that of one of your peers.  Equally, if the behaviour or 

attitude of somebody else in the College is having a negative impact on you it is important that you 

report that quickly so that we can address it.  You can report any concerns to any member of staff at the 

College. 

If there is a concern about your behaviour or attitude your teachers (or other appropriate members of 

staff) will discuss the concern with you.  They will let you know that your behaviour or attitude has 

fallen below the expected standard and work with you to improve it.  If this is not effective, or if there 

are concerns raised by several members of staff then this will be picked up by the Progress Coach for 

your area.  If they feel it is appropriate, then your Progress Coach will log a formal Cause for Concern 

(C4C) using the College’s ETrackr system.  They will then monitor your behaviour and attitude for 2 
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weeks to ensure that it returns the expected high standard.  If for some reason this does not happen 

they will log a second C4C which will trigger a Support and Challenge Meeting (SC 1).   

At an SC 1 you will meet formally with your Progress Coach to discuss the causes of the dip in your 

behaviour and/or attitude and decide on how best to address it.  This may be by providing you with 

support for an issue you are currently dealing with or it may be by setting you some challenging targets 

to achieve over the coming 2/3 weeks.  The outcome of this meeting will be recorded on ETrackr along 

with any agreed actions and your Progress Coach will review your progress with you 2/3 weeks later as 

agreed.  If you are under 18 your parents/carers will be informed. 

Any further C4C will trigger a 2nd and then 3rd Support and Challenge meeting (SC 2 and SC 3). 

At an SC 2 meeting you will meet with your Progress Coach and the Curriculum Leader for your area.  

Your parents/carers will also be invited if you are under 18.  A further discussion will take place around 

your behaviour and/or attitude and how to address the concerns.  Again, this may be by providing you 

with support, setting you challenging targets or a combination of both.  The outcome of this meeting 

will be recorded on ETrackr along with any agreed actions and your Progress Coach will review your 

progress with you 2/3 weeks later as agreed. 

At an SC 3 meeting you will meet with your Progress Coach, your Curriculum Leader and your 

Curriculum Team Manager (CTM).  This meeting will review the behaviour/attitudes that are causing 

concern and the actions that have been taken to date to address them.  The CTM will decide on any 

further support or challenge that they feel is needed.  The outcome of this meeting will be recorded on 

ETrackr along with any agreed actions and your CTM will review your progress with you 2/3 weeks later 

as agreed.   

If the CTM does not feel that sufficient progress has been made they may refer this on to the 

disciplinary procedure.  

Where more serious concerns are raised the Progress Coach or Curriculum Leader may initiate SC 2 or 

SC 3 without going through the earlier stages of this procedure. 

5.0 BULLYING 

Carlisle College does not accept bullying in any form.  If you have any concerns relating to bullying you 

have a responsibility to report these immediately.  Wherever possible you should report any concerns 

to your Progress Coach or your Curriculum Leader.  However, if they are not available you can report 

your concerns to any member of College staff. 

All reports of bullying will be investigated by the Progress Coach or Curriculum Leader for the area and 

any inappropriate behaviour will be challenged using this procedure.  Where there is evidence of 

significant or prolonged bullying behaviour the CTM may refer learners directly to the disciplinary 

procedure. 

6.0 DISCIPLINARY 

Occasionally there are more serious issues relating to behaviour at College.  Whilst this is rare the 

College is extremely pro-active in its approach to tackling such behaviour.  For major behavioural issues 
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a CTM or the Duty Manager may wish to initiate the disciplinary procedure which they should do 

through the Executive Assistant to ELT. 

Major behavioural issues are likely to include: 

 Theft 

 Violent or threatening behaviour 

 Misuse of technology 

 Attending College under the influence or in possession of non-prescription drugs or alcohol 

 Behaviour that raises a safeguarding concern 

Further details can be found in the College’s disciplinary procedure. 

 

 


